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Course:
Project Management

Learning world class business project management skills

Duration: 2 Days (9:00 — 16:00)
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Course Description:

World class project management course designed for optimizing your abilities to handle project
solutions and helping you to increase your competencies wherever you are in your professional life
by practical workshop.

What You will Cover: (Conduct in Thai)
e Project Integration Management
— Develop Project Charter
— Develop Project Management Plan
— Direct and Manage Project Execution
e Project Scope Management
— Collect Requirements
— Define Scope
— Create WBS
— Verify Scope
— Control Scope
e Project Time Management
— Define Activities
— Sequence Activities
— Estimate Activity Resources
— Estimate Activity Durations
— Develop Schedule
— Control Schedule
e Project Cost Management
— Estimate Costs
— Determine Budget
— Control Costs
e Project Integration Management (Cont.)
— Monitor and Control Project Work
— Perform integrated Change Control
— Close Project or Phase

Who should Attend: Project Managers, Supervisors, Managers, Project Coordinators
Prerequisite: Project Experience or Project Manager Experience
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Program Trainer:
Qualified Trainer from Boston Network
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